
 

FLEXIBLE CHILDCARE SERVICES SCOTLAND 
MINUTES OF MEETING OF SCIO TRUSTEES 
WEDNESDAY, 9 OCTOBER 2019 
2 YORK PLACE, EDINBURGH, EH1 3EP 
 
Present:  

Ken Mill (Treasurer) 
Kevin Cadman 
Sally Cavers 
Chris Jamieson 
Susan McGhee, CEO  
Charles Sweeny, Head of Finance  
Canelle Friis (note-taker) 
  
Apologies: Mark Ferguson 

1. Welcome, apologies and minutes of the previous meeting: 

SC chaired the meeting in the absence of MF (who gave his apologies). 

The minutes of the previous meeting were accepted with one correction to the attendance record, 

to note that SC was not present at the previous meeting. 

Actions not completed were discussed in depth at the meeting. 

Action 1:  

• Action 1 was for the Board to consider and approve transfer and service agreements 

between OPFS and FCSS when sub-schedule is complete. The transfer agreement and service 

agreements (papers part of agenda pack) are finalised. OPFS’s Board has considered them. 

Once the service agreement sub-schedules are complete, both Board Chairs will need to sign 

the agreements. 

• The transfer date is dependent on Care Inspectorate registration of services under FCSS. Part 

of the registration process entails completion of PVG checks on the Chair, which have been 

delayed. The transfer date will need to be pushed forward, to allow time for the Chair’s PVG 

checks to be done by Disclosure Scotland (including obtaining his references) and for the 

service inspections to take place, particularly at Huntly and NESCOL which are operating 

under a mobile creche registration, and at Dundee which did not meet current building 

standards until recent improvements were completed. 

• Staff are informed informally about the progress of the transfer and have raised no concerns 

to date. Official communication will go out to staff once a date is agreed upon with the Care 

Inspectorate. 
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• It would be best for the transfer date to be on the first of a new month, to avoid difficulty in 

payroll processing. Payroll is a known risk in December as there is less time for standard 

payroll procedures and management checks as well as harder to attend to any issues that 

may arise over the holiday period. Pay would go out on 27th December (not earlier, see point 

below) and the first review of any issues would be the following Monday, 30th December.  

• OPFS has taken the decision to pay staff on 27th December instead of prior to Christmas, as 

two payments in a 30-day period will be problematic for those staff on Universal Credit. 

• Trustees enquired about the risks of the delay, and how it would affect cashflow. Cashflow 

will need to be adjusted. NESCOL is running on a mobile creche registration temporarily, 

however the Care Inspectorate has not raised any concerns about this. An advantage of 

pushing the transfer to 1 January is that some of the grants are for the calendar year. 

• SMG and the OPFS Director are to have a discussion around what is best for both 

organisations [Action 1] 

• KM enquired about how payroll was working. Childcare staff have been affected by payroll 

issues. CS explained that mitigating action was being taken, by hiring a new part-time OPFS 

payroll officer and recruiting a part-time finance officer for FCSS. Internal forms are being 

reviewed.  

• Decision: The Board determined a more feasible transfer date given the transfer 

dependencies (internal and external) discussed at the meeting. It was decided that 1 January 

2020 is more feasible than 1 December, provided the Care Inspectorate registrations are 

complete then. 

Action 4: Abbreviations not used / used sparingly in latest operational reports, therefore not 

necessary. 

Actions 5 and 8: Complete 

Action 10  

• Action 10 from the previous meeting was to undertake an insurance review. This is being 

looked at by CS and is an ongoing process. CS passes information to the brokers and the 

brokers advise on a case-by-case basis (e.g. storing an oxygen bottle on-site at one of the 

Aberdeenshire services).  

• Insurance should be done by site, and the review will look at providing complex care in 

people’s homes. 

• CS to ensure that the broker has complete information about the services to recommend the 

best insurance [Action 2] 

• FCSS has employee and public liability insurance. CS to look into getting Directors / Trustees 

insurance [Action 3] 

Action 12: CF to resend [Action 4] 

Action 13:  Board Away Day to be arranged after the transfer (in the new year) 

2. Board update 



Neil Mathers has stepped down due to increased personal commitments. He sent the Trustees and 

FCSS well wishes for the future.  

FCSS needs five more Trustees. SMG to have coffee with potential Trustees. An advertisement was 

placed on Goodmoves along with job advertisements for FCSS, but the response has been poor. It 

was acknowledged that the sector in general is experiencing a shortage of volunteers to act as 

Trustees. 

Ideas for attracting volunteers were discussed, with the Chamber of Commerce and Institute of 

Directors mentioned as potential sources. SMG will ask Jen Paice of the OPFS Board about potential 

leads at these organisations during a catch-up. 

SMG to request recommendations from service managers on potential suitable service users who 

could serve as Trustees [Action 5]. SMG to send the advertisement to Trustees for them to share 

with their networks [Action 6]. 

SC volunteered to ‘buddy up’ with new Trustees.  CJ to approach professional firms that he works 

with. All to consider potential new Trustees [Action 7]. 

Possible Sub-Committees are: 

• Finance Sub-committee 

• Personnel Sub-committee 

• Health and Safety / Human Resources Sub-committee 

• Marketing Sub-committee 

• Child protection Sub-committee (SC to send recommendations) 

It is a priority to get Trustees with skills that match these portfolios onto the Board. 

3. Operational update 

SMG provided an operational update in paper form (part of the agenda pack). 

Dundee: The Regeneration Capital Grant Fund (RCGF) has been delayed with a resubmission 

requested by DCC for the beginning of the year 2020. The Fintry Nursery building could be leased 

until the community asset transfer, but it would depend on having the RCGF funding and the 

community asset transfer in place. Dundee City Council is under pressure by the community to make 

use of the building.  

Aberdeenshire: The proposal for complex home care and out of school care (OSC) is still being 

developed. FCSS can only undertake the work if it can recruit people with medical backgrounds and 

who can / will be able to do overnight stays. FCSS to put together the proposal for the Board to 

consider and approve [Action 8]. 

The Care Inspectorate was concerned about the peripatetic management arrangements at the newly 

registered services. One of the services received an ‘inadequate’ on its service gradings by the Care 

Inspectorate. Local managers are struggling with workload, as there is a sector-wide workforce 

shortage, compounded in rural Aberdeenshire by lack of public transport. The Lead Practitioners 

who are in place need support and training.  



SMG suggests an office manager who would be able to assist with bookings and reporting, as well as 

payroll information, allowing time for the current Manager and Assistant Manager to focus on 

service standards and operational matters. SMG also recommends a Quality Assurance Manager for 

FCSS based in Aberdeenshire. SIP will fund these additional staff. The QA Manager will need current 

best practice knowledge. Recruitment is to go ahead. 

Approval of signatories for Aspiring Communities: the Board approved the signatories for the 

Aspiring Communities bid.  

CEO reporting: the Board noted that a lot of responsibility currently falls on SMG, and that it should 

be delegated. Standardisation of reporting by managers (using a template) will ease the reporting 

burden on SMG [Action 9]. 

4. Financial Update 

CS went over the 2019-2020 and 2020-2021 cashflow (issued as part of the agenda pack).  

Points noted are: 

• The cashflow does not show the Families and Communities bid application (of £250K for 

three years of core funding) 

• Other reserves or contingency funding will need to be considered. RBS will probably not 

want to provide a large overdraft due to FCSS not currently having any assets to secure the 

loan. There could be an informal agreement with OPFS to provide short-term funding to help 

with cashflow in the first few months, however the OPFS Board may want to set pre-agreed 

limits, to manage the risk. OPFS could act as guarantor on an FCSS overdraft / loan. Chairs 

would have this discussion. 

• Bankline has been set up.  

• The necessary number of required bank accounts was discussed. It was agreed that 3 new 

bank accounts would be opened (Proposer: KC, seconder: CJ); one for Dundee, one for 

Aberdeenshire and one for Inverness [Action 10]. This will make for smoother reconciliation. 

• On the service agreement, schedule 2 it states that FCSS will be invoiced quarterly but in 

other parts of the agreement it states ‘monthly’. Change to be made [Action 11]. 

• KM expressed concern that there is not any finance trained staff at the services. FCSS is 

hiring a part-time finance officer based in Dundee, who will assist the existing staff. 

• Currently, at OPFS, there is the Finance team consisting of Head of Finance, a Finance Officer 

and Admin assistant at HQ and 2 assistants in Dundee (who deal with Dundee and 

Aberdeenshire accounts respectively).  

• FCSS will have a Finance Officer and 2 assistants in Dundee. These roles will be line managed 

within FCSS however reporting and oversight / support will be provided by OPFS, as part of 

the outsourced services. 

• Induction and support needs to be looked at. The reporting structure is to be agreed on. This 

will be a future topic for consideration by a Finance Sub-committee [Action 12]. 

With the other items on the agenda (HR and the OPFS-FCSS agreements) having been discussed 

during the meeting, the date of the next meeting was confirmed. 



5. Date of Next Meeting – 5 December 2019, 16h30 – 18h30, to take place after the OPFS 

Board meeting from 14h00 to 16h00. 

No.  Action Responsibility Timescales / 
Progress  

1. SMG to discuss with the OPFS 
Director what is best for both 
organisations re: the new transfer 
date 

SMG Complete 

2. CS to ensure that the broker has 
complete information about the 
services to recommend the best 
insurance.  
 

CS  

3. CS to look into getting Directors / 
Trustees insurance. 
 

CS  

4. CF to resend overview of services to 
Board.  

CF As part of next 
meeting agenda 
pack 

5. SMG to request recommendations 
from service managers on potential 
suitable service users who could 
serve as Trustees 

SMG  

6. SMG to circulate Trustee 
advertisement to all  

SMG Complete 

7. All to consider potential new 
Trustees and send 
recommendations to SMG 

All Within 2 weeks from 
meeting – approx. 25 
Oct 2019 

8. FCSS to put together the proposal 
for Aberdeenshire Council OSC and 
complex home care for the Board to 
consider and approve. 

SMG  

9. Managers are to use standardized 
reporting to report to Susan 

SMG to request from 
managers 

 

10. Three new FCSS bank accounts to 
be set up (Dundee, Aberdeenshire 
and Inverness) 

CS  

11. Schedule 2 of Service agreement to 
be changed from ‘quarterly’ to 
‘monthly’ 

CF Complete 

12. Reporting structure of the finance 
functions is to be discussed by the 
Finance Sub-Committee  

KM  

 


